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Our Vision & Mission 

AAiimmss  ffoorr  ppuuppiillss  

  
AAtt  SStt..  EEiitthhnnee’’ss  wwee  eennccoouurraaggee  oouurr  ppuuppiillss  ttoo  aacchhiieevvee  tthheeiirr  ffuullll  ppootteennttiiaall  bbyy  eennaabblliinngg  tthheemm  ttoo::    

 
PPeerrssoonnaall  AAttttrriibbuutteess  

   
• ddeevveelloopp  iinnttoo  ccoonnffiiddeenntt  cchhiillddrreenn  wwiitthh  hhiigghh  sseellff  eesstteeeemm  rreessppeeccttiinngg  ootthheerrss  aanndd    tthheeiirr  eennvviirroonnmmeenntt;;   
• bbeeccoommee  ssoocciiaallllyy  aaddeepptt  wwoorrkkiinngg  ccoollllaabboorraattiivveellyy  aanndd  rreessppeeccttiinngg  ootthheerrss;;   
•   ppeerrssoonnaallllyy  ddeevveelloopp  hhiigghh  ssttaannddaarrddss  ooff    sseellff  ddiisscciipplliinnee  aanndd    ccoommmmiittmmeenntt  ttoo  tthheeiirr  CCaatthhoolliicc  ttrraaddiittiioonn;; 

 

SSttaannddaarrddss  PPrrooggrreessss  

 
• aacchhiieevvee  tthheeiirr  oowwnn  hhiigghheesstt    ssttaannddaarrddss  ppoossssiibbllee    iinn  aallll  aarreeaass  ooff  tthhee  ccuurrrriiccuulluumm  aanndd  ddeevveelloopp  sskkiillllss  ooff  

iinnffoorrmmaattiioonn  ccoommmmuunniiccaattiioonn    pprreeppaarriinngg  tthheemm  ffoorr  aann  aaddvvaanncceedd  tteecchhnnoollooggiiccaall  aadduulltt  lliiffee   

 

QQuuaalliittiieess  aass  LLeeaarrnneerrss  

 
• bbeeccoommee    hhiigghhllyy  mmoottiivvaatteedd,,  iinnddeeppeennddeenntt  lleeaarrnneerrss    pprrooppeerrllyy  eeqquuiippppeedd  ffoorr  tthhee  mmooddeerrnn  wwoorrlldd   
• ddeevveelloopp  lliivveellyy,,  iinnqquuiirriinngg  mmiinnddss,,  aaccqquuiirriinngg  sskkiillllss  ooff  lliiffee--lloonngg  lleeaarrnneerrss.. 

 

 

MMiissssiioonn  ffoorr  tthhee  sscchhooooll  

 
OOuurr  mmiissssiioonn  iiss  ttoo  pprroovviiddee  aann  iiddeeaall  eennvviirroonnmmeenntt  ffoorr  oouurr  ppuuppiillss’’  lleeaarrnniinngg  bbyy::    

 
EEtthhooss,,  WWeellffaarree  OOppppoorrttuunniittiieess  

 
• ccrreeaattiinngg  aa  ssaaffee,,  ccaarriinngg,,  ssyymmppaatthheettiicc  aanndd  uunnddeerrssttaannddiinngg  aattmmoosspphheerree  aanndd  ssttiimmuullaattiinngg  lleeaarrnniinngg  

eennvviirroonnmmeenntt;;   
• eennccoouurraaggiinngg  tthheemm  ttoo  vvaalluuee    tthhee  sscchhooooll  ccoommmmuunniittyy  iinn  aann  aattmmoosspphheerree  ooff  ooppeennnneessss,,  hhoonneessttyy  aanndd  ttrruusstt;;     
• bbrriinnggiinngg  eeaacchh  cchhiilldd  cclloosseerr  ttoo  GGoodd  iinn  aa  ssuuppppoorrttiivvee  CCaatthhoolliicc  ccoommmmuunniittyy     
• pprroommoottiinngg  ccoonnffiiddeennccee  aanndd  sseellff  eesstteeeemm  tthhrroouugghh  aa  rriicchh  pprrooggrraammmmee  ooff    eexxttrraa--ccuurrrriiccuullaarr  aaccttiivviittiieess  aanndd  

eedduuccaattiioonnaall  vviissiittss;; 
 
LLeeaaddeerrsshhiipp  MMaannaaggeemmeenntt  EEffffiicciieennccyy  

 
• ccrreeaattiinngg  aann  ooppeenn  ssuuppppoorrttiivvee,,  ccoollllaabboorraattiivvee  sscchhooooll  eennvviirroonnmmeenntt  iinn  wwhhiicchh  aallll  mmeemmbbeerrss  ooff  tthhee  ccoommmmuunniittyy  

ccaann  ccoonnttrriibbuuttee  aanndd  pprrooggrreessss..   
• uussiinngg  rriicchh,,  vvaarriieedd  aanndd  uupp--ttoo--ddaattee    ssttrraatteeggiieess  ddeessiiggnneedd  ttoo  eennssuurree  tthhaatt  aallll  ppuuppiillss  eexxppeerriieennccee  cchhaalllleennggee  aanndd    

ssuucccceessss     
• pprroovviiddiinngg  aapppprroopprriiaattee  rreessoouurrcceess  tthhaatt  aarree  mmaannaaggeedd  eeffffeeccttiivveellyy  ttoo  ffaacciilliittaattee  lleeaarrnniinngg;;   
• eessttaabblliisshhiinngg  cclloossee  ppaarrttnneerrsshhiippss  bbeettwweeeenn  sscchhooooll,,  hhoommee  aanndd  tthhee  ccoommmmuunniittyy  ffoorr  tthhee  ddeevveellooppmmeenntt  ooff  oouurr  

cchhiillddrreenn 
 
TTeeaacchhiinngg  CCuurrrriiccuulluumm 
• ooffffeerriinngg  aa  bbrrooaadd    bbaallaanncceedd  cchhaalllleennggiinngg  ccuurrrriiccuulluumm  ttoo  eennaabbllee  cchhiillddrreenn  ttoo  rreeaalliissee  tthheeiirr  mmaaxxiimmuumm  ppootteennttiiaall;;   
• pprroovviiddiinngg  wwiiddee  rraannggiinngg  ooppppoorrttuunniittiieess  ffoorr  ppuuppiillss  ttoo  iinnvveessttiiggaattee,,  rreesseeaarrcchh  aanndd  mmaakkee  tthheeiirr  oowwnn  ccoonnnneeccttiioonnss  

aass  sseellff--lleeaarrnneerrss..     
• wwoorrkkiinngg  ttoo  pprroovviiddee  tthhee  ggrreeaatteesstt  ppoossssiibbllee  aaccaaddeemmiicc,,  ssoocciiaall,,  ssppiirriittuuaall  aanndd  pphhyyssiiccaall  bbeenneeffiittss  ffoorr  oouurr  ppuuppiillss;; 
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St. Eithne’s Strategic Plan 
 

 

2008/2011 

 
 

This strategic plan specifies the major goals to be achieved within the three years 

from 2008 in line with the N.I. Revised Curriculum Programme and the targets set 
for these goals including timeframe. 

Annual Action Plans are based on this plan which is adjusted annually year catering 

for the pickup of new trends and objectives realistically managed.  

 

 

Revised Curriculum Timetable.  

 
 FOUNDATION STAGE KEY STAGE 1 KEY STAGE 2 

2006/07  - No Statutory Change 

- Planning & Training for Yr 1 Teachers  

No Statutory Change No Statutory Change  

Planning/Training Yr 5 Teachers  

2007/08  - Areas of Learning Statutory Yr 1  

- Planning & Training Yr2 Teachers 

- Follow up Training & planning Yr1  

- Pupil Profile Statutory Yr ½  

No Statutory Change Areas of Learning Statutory Year 5 

Pupil Profile Statutory Yr 5 

Planning/Training Yr 6 Teachers  

Follow up Planning/Training Yr 5  

2008/09  - Areas of Learning Statutory Yr2  

- Follow up Planning & Training Yr 2 

Teachers 

No Statutory Change  

Planning & Training Yrs 3 / 4Teachers  

Areas of Learning Statutory Yr 6  

Pupil Profile Statutory Yr 6  

Planning/Training Yr 7 Teachers  

Follow up Planning/Training Yr 6 Teachers  

2009/10  - On-going Support  

Subject Area Assessment Levels 

Areas of Learning Statutory Yrs 3 / 4  

Pupil Profile Statutory Yrs 3 / 4  

Follow up Planning/Training Yrs 3 / 4 

Subject Area Assessment Levels 

Areas of Learning Statutory Yr 7  

Pupil Profile Statutory Yr 7  

Follow up Planning/Training Yr 7 Teachers  

On-going Support Yrs 5/6 Teachers 

Subject Area Assessment Levels 

2010/2011 Subject Area Assessment Levels Subject Area Assessment Levels Subject Area Assessment Levels 

 
Areas being developed by CASS/WELB. 

Series of Inset Courses for Foundation Stage.  

Connecting Learning in the Assessment for Learning(P.3, 4 & 7) Themes 

Developed by CCEA/C2K 

INCAS 

Sims.net Profiling 

 

 

 

Strategic Goals(Areas) 
Literacy  Assessment ICT 

   

Mathematics  Revised 
Curriculum 

Early Years & Play 

The World Around Us  Management & Staff 
Development  

Extended Schools Project  Induction New Posts. 

Major Priorities for Year 1(09/10) 
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Strategic Goals  
Literacy 

Goal 1:       All pupils are benefiting fully from the Revised Curriculum Strategies in 

Reading. (Shared, Guided & Modelled Reading) 

Goal 2:  All pupils developing their reading, writing and spelling skills through a 

system of phonics developed in light of the Revised Curriculum.  
 
• Target 1 By June 2009 all Foundation and  Key Stage 1 pupils will be using word attack phonic 

 skills using a piloted  new scheme of phonics Strategies.  
• Target 2 By June 2009 all Key Stage 2 pupils using word attack phonic skills using a piloted new 

 scheme of phonics Strategies. 
• Target 3 Pupils will benefit from reviewed and revised teaching and learning  of reading strategies 

 which  focus for the year 2009/2010 on “Guided Reading”. 
•  
• Target 4 In 2009/10 pupils in Year 5 will participate in an accelerated reading programme to 

 improve and enhance their comprehension skills.  

REVISED 
• Target 5 By the end of academic year 10/11 in place will be a range of revised reading strategies 

 which include guided, shared & modeled reading so that pupils will benefit to develop 
 improved reading.  

• Target 6 In 10/11 the accelerated programme will be extended through Key Stage 2 pupils 
 boosting the children’s overall skills and capabilities in reading.  

•  
• Target 7 By June 2011 at the end of a 3 year development plan a revised “Literacy Scheme” will be 

 in place incorporating the revised phonics, reading and writing strategies implemented in 
 that cycle.  

• Target 8 By June 2010 all pupils will be developing reading skills using Revised curriculum 
 methods which, for the year 09/10 focuses especially on guided reading strategies;  

• Target 9. By June 2011 a new Literacy scheme will be in place incorporating the revised phonics, 
 reading and writing strategies implemented over the previous two years.  

 
 

 

Mathematics 
Goal 14:  All pupils Pupils are transferring their mathematical understanding, 

 as appropriate, to other contexts across the curriculum.   

Goal 15:  All Pupils can demonstrate their mathematical knowledge, understanding 

 and skills in a variety of ways to communicate, manage information, think 

 critically, solve problems and make decisions. 

 
• Target 1.  By 2009   Years, 2, 5 & 6 are using mathematics as a cross curricular manner and where 
   possible (age appropriate) in relevant real life situations that require a mathematical  
   dimension. 

Revised 
• Target 2.  By 2010   All Pupils are using mathematics as a cross curricular element and incorporating  
   a series of lessons on Measures which reflect relevance in real life situations. 
 
• Target 3  By June 2010 all teachers will have included in planners  revised curriculum changes  
   which have been initiated by training and materials/resources  created . 
 
• Target 4  During 09/10 Using mathematics as a cross curricular skill will be evaluated and included 
   all planners and practice as well as with a special emphasis on  the  thematic teaching and 
   learning sessions.  
 
• Target 5  By June  2011   Teachers will have completed an adjusted School Mathematics Scheme to 
   include  initiatives put in place over the lifespan of the present 3 year development plan.   
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Assessment 
 

Goal 3:  All Pupils learning and developing from “Assessment for Learning” 

strategies. 

Goal 4:  The Sims.net computerized assessment system up and fully running 

enhancing teachers’ ability to target all pupils’ developmental needs 

and potential to learn.   
 
• Target 1. By June 2009 all P.1, 2, 5 & 6 pupils will be learning and participating in over 50% of 

 lessons designed around the  Assessment For Learning strategy.  
• Target 2:  By June 2009   P. 5 & 6 pupils will be tested using the new Incas testing system  

 replacing to a major extent  the present testing procedures and be able to put in place 
 strategies early in the year to improve identified areas of development. 

• Target 3. By June 2009 P.1, 2, 5 & 6 pupils will move from the present  “Annual Report System” to 
 the recommended Revised Curriculum Profiling procedure thus allowing parents a wider 
 picture of their children’s capabilities and educational needs.  

Revised 
•  Target 4. By June 2010   all P.4 to 7 pupils will be tested using the new Incas testing system  

 supplementing the present testing procedures thus enabling teachers to annually put in 
 place strategies early to improve identified individual and class areas of development. 

• Target 5. By June 2010 all pupils will have the new annual report procedure which gives parents a 
 wider picture of their children’s capabilities and educational needs.  

• Target 6. By June 2010   pupils standardised results will be tracked and development areas 
 identified using sims.net and the standardised tracking methods with NFER testing.    

• Target 7.  By June 2011 the majority of lessons, which introduce new topics, will be structured 
 around the Assessment for Learning procedures giving all children an opportunity to be 
 part of their own assessment and learning progress.  

• Target  8 By 2011 all pupils’ learning enhanced by a newly developed scheme of Assessment put in 
 place to reflect the changes implemented in the revised curriculum.  

• Target 9 By 2011 all end of key stage assessment results have steadily improved in literacy in level 
 1 at KS1 and level 2 at KS2 by at  least 1% per year since 2007/2008.  

 
 

 

The World Around Us 
 

Goal 6:       Pupils involved fully in a new thematic approach to the environment 

and  science as designed & promoted by the Revised Curriculum.  
 
• Target 1. By June 2009 all primary 1, 2, 5 & 6 pupils gaining from a new  thematic approach to 
  teaching and learning in the area of the world around us as teachers put in place a draft  
  working scheme; 
• Target 2 By 2009 all pupils will benefit from a series of lessons developed for use of the school’s 
  nature area.  

Revised 
• Target 3   By June 2010 all primary  pupils  will be participating in a series of World Around Us 
   weekly lessons using a practical, exploratory thematic approach which are based on 
   planners developed within each year group by the teachers; 
•  
• Target 4  By June 2010 all primary  pupils will be gaining from a new  thematic approach to teaching 
   and learning in the area of the world around us as teachers assist the co-ordinator   
   formulate a draft  working scheme; 
•  
• Target 5  By 2011 all pupils gaining from a new thematic approach to teaching and learning in the 
   area of the world around us as teachers finalize a trial World around us working scheme. 
•  
• Target 6  The Nature area will be evaluated and class lessons adjusted to use the school  
   environment to its utmost potential. 
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Behaviour, Child Protection & Pastoral Care.  
Goal 5:  Pupils are experiencing a secure environment conducive to teaching and 

learning enabling them to reach their full potential  
 
 
• Target 1. By June 2009   have in place a Pastoral Team to review existing procedures for pastoral 

 care, child protection, and behaviour management in the school.  
• Target 2:  By June 2009   a series of consultation / information meetings with staff will have taken 

 place establishing and  clarifying roles of staff regarding behaviour management with a 
 view to making adjustments to the present .  

Revised 
• Target 3. By June 2009 The new DENI Child protection recommendations (Sept 09), anti will be 

 incorporated into the new revised school Policy.  
• Target 4 By June 2010 pupils will be actively involved in monitoring bullying on the playground and 

 able to freely and confidently approach appropriate members of staff regarding any anti-
 bullying issue.  

• Target 5 By 2010 new agreed procedures for behaviour management, anti-bullying and pastoral 
 needs will be in writing and in place to enhance pupils’ protection and well-being thus 
 enabling a suitable conducive and friendly learning environment. 

• Target 6. By 2011 The pastoral needs of all the children are being met by the full implementation of 
 the Pastoral Care Scheme involving a caring and open system where pupils feel secure 
 safe in the knowledge that bullying will be dealt with fairly and appropriately.  

 
 

Early Years & Play 
 

Goal 7:  All Foundation and Key Stage 1 pupils are gaining valuable  practical 

and investigative skills through a comprehensive early years play 

programme.   
 
• Target 1. By 2009   All Primary 1 and 2 pupils are developing dispositions to learn by  applying 
   practical skills to experiences met in a variety of structured play activities as promoted by 
   the Revised Curriculum.  

Revised 
• Target 2. By 2010 All Primary 1, 2 & 3 pupils are developing dispositions to learn by applying 
   practical skills to experiences met in a variety of structured play activities as promoted by 
   the Revised Curriculum.  
• Target 3. By 2011 all Foundation Stage and Key Stage 1 pupils are exploring and developing their 
   interests, talents and skills across the curriculum through a range of structured practical 
   activities.   
• Target 4 By 2011 all Foundation Stage and Key Stage 1 pupils are benefitting from the  
   implementation of our revised a practical play learning base set out in a “Scheme of 
   Play”.  

 
Physical Education (Gymnastics & Dance) 

Goal 14:  All pupils experiencing an excellent series of dance and 
 gymnastics activities by the class teacher.    

 
• Target 1.  By 2009   Audit completed on the training needs of all staff regarding Dance & Gymnastics. 
• Target 2.  By June 2010 pupils will develop have Develop & record progression for pupils’ skills in 
    gymnastics.   
• Target 3  By 2010   Teachers in years Key Stage 1 delivering a comprehensive programme of  
   activities;  
• Target 4.  By 2011   all teachers in years delivering a comprehensive programme of activities;  
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Personal Development & Mutual Understanding 
Goal 10:  All pupils are working confidently leading healthy, safe and  fulfilled 

 lives within the school environment; becoming independent responsible 

 learners whilst making informed and responsible choices and decisions   

Goal 11:  All pupils are developing appropriate relationships with family and 

 friends and in recognizing and valuing diversity they understand their 

 roles and responsibilities in the community.  
 
• Target 1. By 2010   all  pupils are participating in activities which help them to develop 

 appropriate relationships and are beginning to recognise and understand diversity in 
 people’s lives enabling them to fulfil their roles and responsibilities in the community.   

• Target 2. By 2010   all   pupils are developing through a series of PDMU lessons devised in line with 
 the revised curriculum participating in activities which help them to develop mutually 
 satisfying relationships with friends and family.  

• Target 3. By 2010 all Key Stage 2 pupils are participating in activities which help them to develop 
 appropriate relationships and are beginning to recognise and understand diversity in 
 people’s lives enabling them to fulfil their roles and responsibilities in the community.   

• Target 4. By 2011   all pupils are developing through a series of PDMU lessons devised in line with 
 the revised curriculum.   

• Target 5. By June 2011 all pupils   benefit form the new scheme PDMU designed by the teachers and 
 incorporated in their six week planners.  

 
Thinking Skills & Personal Capabilities 

Goal 12: All pupils are using thinking skills as tools i to search for meaning, apply 

 ideas, analyse patterns and relationships. 

Goal 13: All pupils are developing personal and interpersonal skills and 

 capabilities enabling to interact effectively with others in class. 

 
• Target 1. By June 2009   P1, 2, 5 & 6 pupils will use strategies in different areas of the curriculum  
  and have completed  a series of  one off class lessons intended to stimulate  their ability to 
  develop thinking skills and personal capabilities.     
• Target 2.  By June 2009   Teachers planners (Years 1, 2, 5 & 6) will have been adjusted to include areas of  
  thinking skills and personal capabilities.   
• Target 3 By 2010 all Pupils will use strategies in different areas of the curriculum    
  and have completed  a series of  one off class lessons intended to stimulate their ability to 
  develop thinking skills and personal capabilities.     

• Target 4.  By June 2010  all teachers planners will have been adjusted to include areas of  thinking skills 
  and personal capabilities.   
• Target 5. By 2011 all schemes will be adjusted to incorporate the element of thinking skills and personal 
  capabilities.   

 

Music (Musical Pathway to Learning Presentation ) 

Goal 14:  All year 1pupils experiencing and developing through an excellent series of 

 music, movement  and communication activities integrated into the 
 foundation stage curriculum.    

 
• Target 1. By 2010   all P.1 children will have opportunities to develop their skills in music and movement 

  through a basic a series of basic fun activities aimed at combating underachievement.  
• Target 2.  By 2010   all P.1 children will have opportunities to develop motor skills, listening skills through 

   various music activities which will lead to  enhanced social interaction    
• Target 3  By 2011   Pupils in P.2 will have improved their musical listening and performing skills as  

  they progress to a new level of creativity after the foundation programme given in year 1.   
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Information Communication Technology 
 

Goal 8:       All pupils’ strengths and areas of development are clearly understood by teachers, 

parents and pupils aided by the use of the computerized system (Incas, Profiling and 

record keeping). 

Goal 9:  All pupils’ involved and using all available appropriate Information and 

communication technology hardware / software confidently in most curriculum 

areas.  

 
• Target 1 By 2009 Year 1, 2, 5, 6 pupils receiving annual profiles detailing skills and capabilities in 

 line with the revised curriculum and specifying strengths, interests and areas for 
 development.  

• Target 2. By 2009 Pupils in all classes will be themselves working practically on the interactive 
 whiteboards & available robotic hardware through a series of practical lessons which 
 enhance their learning in the major areas of Maths & Science.  

Revised 
• Target 3 In 2009/10 all Year 4 to 7 pupilsô teaching and learning experiences will be enhanced 

 through the use of LearningNi environment which will enable them to benefit from an up-
 to-date modern technological learning tools which is fitting for the young primary school 
 child of our day.    

• Target 4 By June 2010 All teachers will be proficient in using  the various ICT technologies 
 available in the school (learningNi and Video conferencing) to improve and enhance their 
 class pupils opportunities to develop more than adequate skills in all areas of the 
 curriculum.  

• Target 5 By the end of the academic year 09/10 a draft term framework which links to planners  
 will have been devised in consultation with the  teachers to include all the Information 
 communication  technologies used by teachers & skills to planned for pupils on a termly 
 basis.    

• Target 6 By June 2011 pupils in all classes will benefit from lessons devised in a revised scheme 
 and planners which enable them to work practically on the available appropriate 
 Information and communication Technology  hardware / software  confidently in most 
 curriculum areas.  

 
Extended Schools Project. 

 
• Goal 19:  St.Eithne’s is an extended school working to strengthen, enhance and 

 deliver programmes which provide for a healthier community enjoying, 

 learning and achieving.  
  
• Target 1. By 2009   all pupils will have increased opportunities to participate in a variety of extra-

 curricular clubs to develop their physical, academic and social skills.  
• Target 2.  By 2009 all parents and members of the community will have be given the opportunity to 

 participate in various personal development classes organised by the ES Co-ordinator  
• Target 3. During 2009/10 year pupils will continue to benefit from an extra-curricular drive to develop 

 a healthy lifestyle through a variety of clubs promoting exercise and health.  
•  Target 4 Specific programmes will be set up throughout 09/10 which give all pupils throughout the 

 school an opportunity to develop their minds and bodies. These programmes will include 
 yoga for early years pupils, active playground games and a variety of campaigns which 
 immerse the pupils in a range of healthy activities.  

• Target 5 In 2010/2011, funding available, the extended schools programme will continue as it has in 
 the previous years, giving pupils, parents and members of the school community the 
 chance to develop under the overall theme of healthy Lifestyles.  
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    MANAGEMENT & STAFF DEVELOPMENT 

 
Goal 16:  All Pupils benefiting from an enhanced management system which 

 continuously develops staff to constantly improve the teaching and 

 learning which occurs at St. Eithne’s  

 Goal 17:  All pupils are benefiting from the delivery of quality teaching confirmed 

 by a solid Performance Review and Staff Development procedures 

 which is directly related to pupils’ goals / targets as set out in this plan.  
 
• Target 1. By 2009   The Principal will have completed professional development on Cross Phase 

 training for Principal/Tutor / EPD Teachers.  
• Target 2. By 2009   The Vice- principal will have completed her training to develop the skills of a 

 Special Needs Co-ordinator.  
• Target 3.  By 2010 Teachers in P3/4 & 6 will be putting into practice revised curriculum training 

 received up to December 2010. 
• Target 4 P.7 teachers trained to teach first aid to pupils and Assistants/ volunteer parents trained as 

 Child Carer First Aiders.  
• Target 5 All teachers and teaching assistants will receive LearningNi training with a view to using 

 the newly developed skills to enable pupils to use it thus enhancing their communication 
 skills through the use of a modern media.  

• Target  6 By December 2011 all staff including the Principal will have completed all  revised 
 curriculum and/or leading learning training led by PMB/CASS and will meet to 
 continuously adjust preparation documentation.  

• Target 7 By June 2011 Consultation meetings will have taken place so that the co-ordinators with 
 the help of the teachers pull together reviewed policies and schemes for the revised 
 practice. These meetings will also serve as best in-house familiarisation renewal for the 
 adjusted practices in class.  

• Target 8. From September 2010 to June 2011 a consultation process will once again take place to 
 develop a School Development Plan for 2011 to 2013.  This consultation process will help 
 to identify training needs on the basis of the major development needs of the pupils of St. 
 Eithne’s at this time.   

 

  Extra Training / Induction 
 

• Goal 18:  Newly promoted staff members are performing at an independent 

 optimum level providing excellent services and learning opportunities 

 for those in their charge.  
 
• Target 1. By 2009 Special needs / PMDU/ Play Co-ordination and other new co-ordinators will be 

 fulfilling their tasks extremely well and as a school performing ( if with assistance)   for the 
 greater benefit of staff and pupils; 

• Target 2. A first year of training meetings will take place for new co-ordination positions  
 established to cover Science in a structure  appropriate to the  revised curriculum  and  a 
 temporary Physical Education Post.  

• Target 3. By 2010 Special needs / PMDU/ Play Co-ordination and other new promoted co-ordinators  
 will be fulfilling their tasks independently providing an extremely efficient service to the 
 school, the staff and pupils of the school. 

• Target 4 Throughout 2010 Special Needs teacher will receive induction as the Sp. Needs team 
 changes at least for the year.  
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Educational Strategies  
and  

Quality Characteristics 
2008/2011 

 

 

 

 

 

 

 
 

 

 

 

Information 
Communication 

Technology 

Using Mathematics 

The World 
Around Us 

Literacy  

Early Years 
Play  

Assessment for 
Learning 

Thinking Skills & 
Personal Capabilities 

 

Behaviour, Child 
Protection & Pastoral Care. 

Physical Education 
 

Personal Development & 
Mutual Understanding 

 

Music 
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Literacy 
 

Develop a solid approach to the teaching of reading throughout the school incorporating a 
number of “Teaching of Reading” strategies which include:  ñJolly Phonics & an Edinburgh 
spelling scheme”, a variety of techniques used in the   “First Steps Approach to Reading” and 
methods promoted by the training offered for the “Revised Curriculum”. Incorporate these 
into all areas of the teaching of reading by 2011.  

 
Implementation of this strategy will enable our provision to display the following quality 
characteristics:  
¶ Teachers who understand the theory and can adapt and apply the techniques;  

¶ Teaching which takes account of individual needs and learning styles;  

¶ Regular curriculum meeting time on teaching & learning methods for teachers and assistants;  

¶ Training in “First Steps”  &  “Jolly Phonics” learning techniques forms part of every new teacher's induction;  

¶ Regular Collation and upkeep of resources by staff;  

¶ The quality and standards of delivery are regularly reviewed.  

 

 

Assessment for Learning 
 

Establish a series of teaching and support strategies using the Assessment for Learning 
programme so that teachers can match observations and testing to planning and all pupils 
can achieve expected levels of attainment in all areas by 2011.  
 

The quality characteristics of this provision will be:  
• Teachers to regularly match standardised testing results to pupils’ skills development in class.  
• Individual needs and learning styles of pupils to be accounted for in education plans;  
• Support and specialist teaching strategies to be put in place;  
• Teaching strategies and assessment opportunities are embedded into subject schemes;  
• Learning objectives and outcomes are shared & reviewed with pupils. 
• The quality and standards of delivery are regularly monitored and reviewed, assessors and advisers for key skills 

are in place  

 

 

Behaviour Management 
 

Establish a comprehensive whole school behaviour programme using the “Assertive 
Discipline Model”, where strategies used to manage and promote a positive approach to 
discipline are clear and understood by all members of the community who become active 
members in its implementation.  
 

Implementation of this strategy will cause our provision to display the following quality 
characteristics: 
Å Teaching  which provides a safe and secure setting for all pupils and enables pupils and staff to relate to the 

school environment in a positive manner; 
Å Opportunities which enable pupils to make sensible choices; 
Å Contexts for learning which will develop the child’s  skills, attitudes and values necessary for independent living, 

informed decision-making and responsible action; 
Å Pupils who have become more active participants in understanding of their role and responsibilities towards 

others; 
Å Classroom experiences which will develop the child's personal and mutual understanding;  
Å The quality and standards of teaching & learning experiences are regularly reviewed. 
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The World Around Us 
Develop & implement a thematic approach to History, Geography & Science (Now the World Around 
Us) in all classes for all pupils over the next 3 years. 

Implementation of this strategy will enable our provision to display the following quality 
characteristics: 
 

¶ Pupils given the opportunity to become more active participants in the learning process; 

¶ Contexts for learning  for  pupils which are  exciting, relevant and show connections throughout the different areas 
of learning; 

¶ A range of resources which are extensive and appropriate; 

¶ Teachers who develop and maintain  full participation in practical investigative activities; 

¶ Teaching which enables pupil to make choices and work with some independence; 

¶ The quality and standards of teaching & learning experiences are regularly reviewed. 

 

Using Mathematics 
Establish a whole school programme where strategies are used to link and transfer pupils’ 
mathematical understanding to other contexts across the curriculum and real life situations 
over the next 3 years.  
  The quality characteristics of this provision will be: 
Å Pupils given the opportunity to become active participants in the learning process; 
Å Contexts for learning  for  pupils which involve children working on themes and using Mathematics in an  exciting 

and  relevant context; 
Å A range of practical investigative activities which connect to other areas of the curriculum and are extensive and 

appropriate; 
Å Teachers as facilitators who enable pupil participation in practical investigative activities; 
Å Teaching which enables pupil to make choices and work with independence; 
Å The quality and standards of delivery are regularly monitored and reviewed 
Å Parents are regularly informed of developments and achievements 

 

Early Years & Play 
All Foundation and Key Stage 1 pupils have gained valuable practical and investigative skills through a 
comprehensive early years play programme promoted by the enriched/ revised curriculum by 2010. 

Implementation of this strategy will cause our provision to display the following quality 
characteristics: 
Å Teaching  which provides practical opportunities for the development of skills across  all  areas of the 

curriculum; 
Å Pupils who have become more active participants in the learning process; 
Å Contexts for learning  for  pupils which takes account of individual needs and different learning styles; 
Å Learning opportunities which enable pupils to make wide ranging  connections throughout all their experiences in 

school; 
Å Classroom experiences which will develop the child's imagination and creativity;  
Å The quality and standards of teaching & learning experiences are regularly reviewed. 

 

Personal Development & Mutual Understanding 
Implement a series of strategies and activities using the “Living. Learning. Together Programme”  
produced by PMB to develop children's personal, emotional, social and health needs and preparing 
them to contribute to their communities in ways that make a positive and lasting impact. 

The quality characteristics of this provision will be: 
Å Pupils given the opportunity to become active participants in the learning process; 
Å Contexts for learning which will develop the child’s  skills, attitudes and values necessary for independent living; 
Å Classroom experiences  which will enable pupils to understand and take  informed decision-making and 

responsible action; 
Å A range of collaborative and real life experiences which develop  their role in an  inclusive, just and democratic 

community; 
Å Teachers as facilitators who enable our  pupils to think justly  and  make valuable contributions  to debate in 

today’s diverse society; 
Å Teaching which enables pupil to make choices and work with independence; 
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Information Communication Technology 
Incorporate effective use of information communication technology in all curriculum areas by 2011. 

The quality characteristics of this provision will be: 
¶ Pupils given the opportunity to become active participants in the learning process; 

¶ Contexts for learning  for  pupils which are  exciting and  relevant; 

¶ Experiences where pupils use a wide range of interactive equipment, resources which are extensive and 
appropriate; 

¶ Teachers as  confident and competent users of the ICT hardware and software necessary for today’s teaching 
strategies;; 

¶ Teachers as facilitators who enable pupil participation in practical ICT investigative activities; 

¶ Teaching which enables pupil to make choices and work with independence; 

¶ Regularly updated software; 

¶ An extensive range of up-to-date hardware wireless networking and interactive whiteboards; 

 

 

Thinking Skills & Personal Capabilities 
Develop “The Launch-Activity-Debrief Lesson Model” throughout Kay Stages 1 and 2 and infusing this 
into many subject-specific activities enabling pupils to develop learning using Thinking Skills and 
Personal Capabilities.  

Implementation of this strategy will cause our provision to display the following quality characteristics: 
Å Teaching  which provides   learning opportunities  as a challenge for the pupils and engage their interest; 
Å Contexts for learning which connects the learning to previous learning/activities and provides time for pupils to 

seek clarity; 
Å Activities which allow children to  plan and organise work and   think-pair-share ideas and opinions; 
Å Lessons which end in a well planned plenary enabling pupils to question the skills and capabilities achieved and 

review  areas for further development; 
Å Classroom experiences which enhance pupil’s ability to plan, monitor, redirect and evaluate how they think and 

learn. 
Å Learning opportunities where pupils are able to connect learning  experiences to other contexts; 
Å Quality and standards of teaching & learning are regularly reviewed. 

 

 

Physical Education (Gymnastics & Dance) 
Implement the existing programme of gymnastics and dance activities for all pupils over the next 3 
years. 

Implementation of this strategy will enable our provision to display the following quality 

characteristics: 
¶ Contexts for learning  for  pupils which are  exciting and  relevant; 

¶ Pupils becoming more active participants in the learning process; 

¶ Pupils who are developing physically through a healthy regime of fun physical activities; 

¶ A range skills using equipment &  resources which are extensive and appropriate; 

¶ Teachers who develop and maintain full participation in practical physical activities; 

¶ Teaching which enables pupil to make choices and work with some independence; 

¶ The quality and standards of teaching & learning experiences are regularly reviewed. 

 

 

Music (Movement, Song and Rythm) 

Implement the new Musical Pathways programme in Primary 1 classes integrating it into the existing 
scheme of music  

Implementation of this strategy will enable our provision to display the following quality 

characteristics: 
¶ Contexts for learning  for  pupils which are  exciting and  relevant; 

¶ Pupils becoming more active participants in the learning process; 

¶ A range skills using equipment &  resources which are extensive and appropriate; 

¶ A programme which helps to develop and maintain full participation in creative activities; 

¶ Teaching which enables pupil to make choices and work with some independence; 

¶ The quality and standards of teaching & learning experiences are regularly reviewed. 
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Resource Strategies 

These resource plans service the educational strategies and goals 
considered in our Development plan and also take account of 

maintenance requirements.  

Staff Development Resource 
Strategies 

Literacy  
The World Around Us 

Behaviour Management 
Physical Education 

Information Communications 
Technology 

Using Mathematics 
Early Years Play 

Special Needs & Child Protection 
Training 

Continuing Professional Development 
Induction Programmes 

PRSD 
Reconnaissance (AR) 

 

Curriculum Area Resource 
Strategies 
  English 
Library 

Mathematics 
Assessment 

ICT 
The World Around Us 
Other Subject Areas 

Class Equipment 

 

Premises Resource Strategies 
Painting Programme 

New Foundation Play Area 
Playground re-organisation  

Cleaning 
Grounds Maintenance 

General Maintenance & General Upkeep of Equipment 
School Swimming Programme 
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Category 
 

Training 
Volume 

2008/2009 

Projection  
08/09 

 

Projection 
09/10 

 

Projection  
10/11 

 

Strategic Development. 

Literacy 
“Jolly Phonics” 

& Reading  
 

External Tutor for   
1 Day course to 

all staff. 
2 key members 

(Lit. Co-
ordinators) each 
to use 5 training 

days cover 

needed. 
 

Reading:  
All teaching staff 
22 x 3 x ½ SSD 
days + 6 Wed. 

Curriculum 
meetings to 

cascade to 22 staff. 

 

Reading:  
All teaching staff 
22 x 3 x ½ SSD 
days + 6 Wed. 

Curriculum 
meetings to 

cascade to 22 staff. 

 

Co-ordinator  
Scheme Creation 

Time 4 Co-
ordinator Days  

and 22  staff for  2 
Wed. Curriculum 

Meetings 

Cost 
Estimate 

£600 + 10 X 
£160 = £2200 

 

(22 X 3 X £80) 
+(22X 6 x £30) = 

£9240 

 

(22 X 3 X £80) 
+(22X 6 x £30) = 

£9240 

 

(4 X £160) + 2 X22 
X £30) 
=£1960 

Revised Curriculum 
Training 

4 Days Inset  for 
Assessment, PDMU 

& TS&PC.   
Cost Subsidised by 

WELB 

Training Courses 
P.3/4 & 7 
teachers.  

P.6  1 day course 
(Incas) & 
planners 

8 days sub cover 
for P.3, 4 & 6 
teachers to 

complete new 
planners. 2Baker 
Days to complete 

P.7 1 day course 
(Incas) & 8 days 
sub cover for P.3, 4 
& 6 teachers to 
complete new 
planners. 2 Baker 
Days to complete 
planners 

Final adjustments to 

all schemes to 

include revised 

elements.  Co-
ordinator Days & 

meetings already 

included. 

Cost Estimate (3 X 8 X £160) + (3 X £160) + (8 X 
£160) +(2X 22 x£160) 

= £12,640 

(3 X £210) + (9 X 
£210) + (2X 22 * 

£160) 
= £8960 

 

 

The World 
Around Us 

Co-ordinator  3 
days cover for 

preparation 
& Planner 
Monitoring 

½ SD Day for P. 2 
6 Teachers and 1 

day cover (5) 
3 Co-ordinator  
Days Planner 

Monitoring 

½ SD Day for P. 3 
4 & 7 Teachers 

and 1 day cover (8) 
3 Co-ordinator  
Days Planner 

Monitoring 

Final adjustments to 

scheme to include 

revised elements. A 

Wed. Curriculum 

Meeting 

 (3 X £160) + (5 X £80)  
=£880 

(3 X £160) + (8 X 
£80)  

=£1120 

(3 X £160) + (22 X 
£30) 

=£1140 

Behaviour 
Management 

Co-ordinator  3 
days preparation 

(LMC & JMG) 

 

1 X ½ SD Day for 
all  staff and 2 

Wed. Curriculum 
Meetings 

2 Wed. Curriculum 
Meetings  for final 

adjustments to Policy 

& procedure. 

Annual Review 

Cost Estimate (3 X £160) + (22 X £80)+ (10X 15) +(22 
x 30x2) 
=£3710 

(22 x 30x2) 
=£1310 

 

 

 

Resource Plan: Staff Development 
Educational Strategies  
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Category 
 

Training 
Volume 

2008/2009 

Projection  
08/09 

 

Projection 
09/10 

 

Projection  
10/11 

 

Strategic Development. 
 

Physical 
Education 

Co-ordinator 3 
days preparation. 

Outside Tutor 
 

Gymnastics 
1 X ½ SD Day for 

all staff. 

Dance 
1 X ½ SD Day for 

all staff. 

 

Cost Estimate (3 X £160) + (£400)  + (22 X £80)  
=£2640 

(22 X £80) 
=£1760 

 

Information 
Communication 

Technology 

Co-ordinator  3 
days preparation 

 

2 X ½ SD Day for 
22  staff & 3 Wed. 

Curriculum 
Meetings 

Planner feedback. 

Co-ordinator  3 
days preparation 

3 Wed. Curriculum 
Meetings 

Planner feedback. 

Co-ordinator  3 
days preparation 

3 Wed. Curriculum 
Meetings, Planner 

feedback. 

Cost Estimate (3 X £160) + (22 X £160) + 3 X22 X 
£30) 

=£5980 

(3 X £160) +  3 
X22 X £30) 

=£2460 

(3 X £160) +  3 
X22 X £30) 

=£2460 

Using 
Mathematics 

Co-ordinator  3 
days preparation 

 

3 Wed. Curriculum 
Meetings for 22 
staff. Planner 

feedback. 

Co-ordinator  3 
days preparation 
1 X ½ SD Day for 
22  staff & 2 Wed. 

Curriculum 
Meetings 

Final adjustments to 

scheme to include 

revised elements. A 

Wed. Curriculum 

Meeting 

Cost Estimate (3 X £160) +  3 X22 X £30) 
=£2460 

(3 X £160) + (22 X 
£80) + 2 X22 X 

£30) 
=£3560 

(3 X £160) + (22 X 
£30) 

=£1140 

Early Years 
 Play 

Co-ordinator  3 
days preparation 

 

3 Wed. Curriculum 
Meetings for P.1,2 

&3 Teachers. 
Planner feedback.  

Co-ordinator  3 
days preparation 

3 Wed. Curriculum 
Meetings for P.4 

Teachers & 
Planner feedback. 

Final adjustments to 

scheme to include 
revised elements. A 

Wed. Curriculum 

Meeting 

 (3 X £160) +  3 X8 X £30) 
=£1200 

(3 X £160) +  3 X 3 
X £30) 
=£750 

(3 X £160) + (22 X 
£30) 

=£1140 

 

Sub Cover estimated at £160 per day per teacher of Co-ordinator.  
Cost per teacher for 1 hour Wednesday curriculum meeting time £30 and for Assistant £15.  

Revised Curriculum external courses are subsidised by a one of payment into the school budget of around £4000. This is to cover subs 

for those days and extra days developing planners and schemes. This realistically means 30 sub days may be possible.  

 

 

 

 

Resource Plan: Staff Development 
Educational Strategies Continued 
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Category 
 

Training 
Volume 

2008/2009 

Projection  
08/09 

 

Projection 
09/10 

 

Projection  
10/11 

 

 
Continuing Professional Development. 

Special Needs & 
Child Protection 

Training 

 

New SENCO 
Follow Up 

Training Possible 
3 Days.  

2nd designated 
Child Protection 
Teacher 2 day 

course 

Possible refresher 
courses for Principal 
& Child Protection 

Teacher   

 

Cost Estimate 5 x £160 = £800  3 x £160 = £480  

Ongoing 
Induction 

Programmes 

 

2  new Temp 
teaching staff 

(Career Break) 
At least 3 support 

staff 
2 new Co-
ordinator   

induction training 

2 Teachers moving 
to P.1 (Training 
already started) 
Directed Time 

assistance & some 
time out of class.  

Possible move of 2 
teachers as the year 
group pattern (2-3-2) 
moves through the 

school.   

Possible move of 
2 teachers as the 
year group 
pattern (2-3-2) 
moves through 
the school.   

Cost Estimate (2 x £50x 4) + (2 x 4 x £50)  + (3 x 
£160)  

=£1280 

(2 x 4 x £50)  =£400 (2 x 4 x £50)  
=£400 

Professional 
Review & Staff 
Development 

 

Continuing development of all staff (22 Teachers & 6 MT Members) for Professional 
Review & Staff Development. Costs generally for sub cover. Some training for new 

staff. Estimate around 4 release days per year plus directed time.  

 

 Estimate £3000 

Reconnaissance 
 

Category 
 

Training Volume 
2008/2009 

Projection  
08/09 

Projection 
09/10 

Projection  
10/11 

To enable the school to 
be aware of new 

thinking.  

 

2 conferences 
(national) 2 
conferences 
(local) 1 internal 
conference 

2 staff 
3 national 

conferences x 1 
2 research visits 

1 local conference 

3 national 
conferences x 1 
2 research visits 

1 local conference 
 

2 national 
conferences 1 

internal conference 

 

  £600 £420 £420 £420 

First Aid Courses  

Category Training Volume 08/09 09/10 10/11 

To increase expertise 
and first aid skills 
amongst Staff and 

pupils.  

Courses required for 
assistants and 3 

teachers. 

 3 teachers (P.7) sub 
cover (£630) 

Assistants Course for 
12 (£820) 

3 teachers (P.6) sub 
cover (£630) 

 

   £1450 £630 

 

Resource Plan: Staff Development 
Educational Strategies Continued 
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Category 
 

Specifics 
2008/2009 

Actual Revised 
08/09 

Projection 
09/10 

Projection  
10/11 

 

Painting 
 

Annual Rolling 
Painting 

Programme  

Staff Room, Toilets 
Hall and Area 2 

Block 1 & Admin 
Block Walls.    

Block 3 & Hall 

Cost Estimate £2500  £2500 £2500 

New Play Area 
 & Playground Lining 

& Equipment 
 

Outside Play Area 
for Foundation 

Stage  

Climbing Frames, & 
various large items of 
fixed play equipment 

and safe surface.    

Add moveable 
equipment to play 

area. (£1000) 
Basketball, Soccer 

Nets  & Lining £8000 

Fencing for sections of 
play area. 

£2000 

Cost estimate £40000 (Board / Cluster picked up section 
of cost.  

To School Actual: £11400 

£10000 £2000 

Maintenance & General Upkeep of Equipment 

Furniture Upkeep Replace desks, 
chairs & other 

general equipment 

Chairs Desks, network 
cabling.  

Replace and update 
desks, chairs & 
other general 

furniture 

Replace and update 
desks, chairs & other 

general furniture 

Cost Estimate £1000 £1000 £1000 

Cleaning 
Programme 

DSO Cleaning for 
whole school 

Fixed Service level 
agreement 

Based on contract  
remaining static   

Based on contract  
remaining static   

Cost Estimate £37,372 £37,372 37,372 

Grounds 
Maintenance 

Grass cutting and landscaping Grass cutting and 
landscaping 

Grass cutting and 
landscaping 

 £3000 £3000 £3000 

Other maintenance Water, Electricity, Fuel, windows & other 
supplies and services 

Water, Electricity, 
Fuel, windows & 

other supplies and 
services 

Water, Electricity, 
Fuel, windows & 

other supplies and 
services 

 £45000 £45000 £45000 

School Swimming 
Programme 

Cost to P.7 Classes: 
Tuition & Transport 

15 sessions x 25 pupils 
x 3 classes. 

Transport: 45 return 
trips. 

Gala Transport & Hire 
 

15 sessions x 25 
pupils x 3 classes. 

Transport: 45 return 
trips. 

30 club sessions 
Gala Transport & 

Hire (Possible price 
rise). 

15 sessions x 25 
pupils x 3 classes. 

Transport: 45 return 
trips. 

30 club sessions 
Gala Transport & Hire  

 (15 x £25) + (45 x £6) + (6 x £50)= £945 (15 x £25) + (45 x 
£10) + (6 x £50) = 

£1125 

(15 x £25) + (45 x 
£10) + (6 x £50)= 

£1125 

Special Needs 
Premises 

Adjustments 
(Grant Applied for) 

Ramps are needed for outside areas to ease 
access for children in wheel-chairs or with 

walking aids. Also class to be converted for child 

with hearing difficulties. Completed 

Apply for update on 
class acoustics for 
child with Cochlear 

implant 

Apply for Ramp top 
Upper Play area 

outside carpark zone 

 £12000 - DENI Cost ; Capital) £15000(DENI 
Cost ; Capital) 

£20000 (DENI 
Cost) 

Building   Caretaker’s Office 
£12000 

 

 

 

 

Resource Plan: Requisition & Premises Costs 
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Curriculum Area  Resources Support.. 
 

Category 
 

Specifics 
2008/2009 

Projection  
08/09 

 

Projection 
09/10 

 

Projection  
10/11 

 

Transport 
 

Buses to support all educational trips 
and sporting events. 

Transport for all 
educational trips 

and sporting 
events. 

Transport for all 
educational trips 

and  sporting 
events. 

Cost Estimate £6200 £6200 £6200 

English 

 

Annual Rolling 
Painting 

Programme  

Staff Room, Toilets 
Hall and Area 2 

Block 1 & Admin 
Block Walls.    

Block 3 & Hall 

Cost Estimate £3000  
 

£3000  

 
£3000  

 

Library 

 

Increase stocks 
of books in 

Library 

Annual Material & 
Equipment Costs 

Annual Material & 
Equipment Costs 

Annual Material & 
Equipment Costs 

Cost Estimate £3000 £2000 £1000 

Mathematics Purchase Annually used Scheme 
Workbooks and upgrade equipment. 

Annual Material & 
Equipment Costs 

Annual Material & 
Equipment Costs 

Cost Estimate £3000 £3000  
 

£3000  
 

Assessment 

 

Standardising testing booklets and 
resources necessary for assessment.  

Annual Material & 
Equipment Costs 

Annual Material & 
Equipment Costs 

Cost Estimate £2500 £2500 £2500 

ICT Hardware necessary for extra 
dimension in class work, e.g. beebots.  

Annual Material & 
Equipment Costs 

Annual Material & 
Equipment Costs 

Cost Estimate £2500 £2500 £2500 

The World 
Around Us 

 

Annual Material & Equipment Costs Annual Material & 
Equipment Costs 

Annual Material & 
Equipment Costs 

Cost Estimate £2000 £3000 £3000 

Class Equipment  General consumables used by each 
teacher for annual running of the class.  

General 
consumables used 
by each teacher for 
annual running of 

the class. 

General 
consumables used 
by each teacher for 
annual running of 

the class. 

Cost Estimate £9000 £9000 £9000 

Other Areas  P.E., Music, Art,  
Special Needs 

Play, PDMU, R.E. 
Office 

Annual Subject 
Area Material costs 

Annual Subject 
Area Material costs 

Cost Estimate £17000 £17000 £17000 

 

 

 

Resource Plan: Curriculum Area 
Support  
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Contributors to Development Plan. 
 

 

The Board of Governors has consulted the following in the manner shown 

below in developing this plan. 
 

Staff.  

Å All members of staff at St. Eithneôs were given the opportunity to complete a questionnaire enabling 

them to contribute to the school development plan.  

Å Staff as members of a year group and as members of a Key Stage have held meetings with staff to 

determine pressing issues and main priorities.  

Pupils: 

Å Pupils were given the opportunity to debate and make suggestions towards the plan in term 3 of year 

2007/2008. 

Parents: 

Å Parents were invited to make suggestions for school development on a form sent out with the April 

2008 Newsletter. The response was very poor so a new questionnaire was sent out mid- year 

2008/2009.  

Å The new questionnaire   sent out mid- year 2008/2009 was a great success (the offer of a homework 

pass worked like a dream). Results and plans to comply are posted on the school website 

(www.steithnes.net)   

 

Governors 

Å Governors themselves were sent a form in April 2008 asking for suggestions for the school 

development plan.   

 

 

Triennially Review 
 

Å Arrangements for Monitoring, reviewing and evaluating the progress against this school development 

plan.  

 

Å The Three year development plan is under review every year but it will be reviewed and renewed 

every three years following the same consultation process and consulting all those in the community as 

specified earlier.    

Å The Board of Governors will receive an annual report as to the progress of the plan. Adjustments may 

be made annually. This will be the responsibility of the Principal and Key Co-ordinators of the plan 

who will report at the end of the year to the Board Curriculum Committee.  

 

 

 

Annual  Review. 
 

Å Co-ordinators will carry out audits in the mid-year and in May at the end of the academic year.  

Å During final annual curriculum meetings teachers will determine the degree of success of the 

strategies, agree further measures and/or other areas needing developing.   

Continuous Review Plan  

http://www.steithnes.net/
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Å Annual Action Plans will be drawn up by Managers, subject co-ordinators and adjustments made to 

the 3 / 4 year plan where necessary. A progress report and the new plans will be presented to the Board 

of Governors for consultation at the first Board meeting of the year.   

 

 

                  

 

        

 
 

 

St. Eithne’s Policy  
Statements 

 
Complete policy statements and policy documents are available in 

the Central resource Library (Teacher’s Information).  Many of these 
are also posted on the staff room notice board. 

A number of the policies can also be found on our website: 
www.steithnes.net.  

This document lists all those that are 
available.   

Curriculum 
Policy List 

Information 
Booklet List 

General  
Policy  List 

http://www.steithnes.net/
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St Eithneôs Curriculum Statement 
 

Å At St. Eithne’s our basic aim to serve the community through the provision of a caring and effective Catholic education 
service.  We provide a broad and balanced curriculum, which enables our children to acquire the knowledge and skills 
appropriate to their individual needs.  
 
 Every year we set our goals and targets and achieve aims and objectives as detailed in our school Development Plan.  

Å We have developed and deliver an effective curriculum catering for the needs of all our children.  We help each child acquire 
the basic communication skills of talking, listening, reading and writing to the best of their ability and encourage them to 
enjoy reading. 
 

Å We continue to develop a knowledge and understanding of basic Numeracy and Mathematics and to encourage scientific 
curiosity, knowledge and skills. 
 

Å Skills in Literacy, handwriting and creative arts including music form part of this curriculum and through History, Geography 
and R.E. we develop in the children an awareness of our heritage.  We also aim to provide an enjoyment of physical 
activities. 

 

Skills & Areas of Study 
Å The curriculum communicates more than mere facts.  It promotes the appreciation of human dignity and the acquisition of 

important values. 
 

Å With this in mind we also aim to help children learn the importance of courtesy and good manners.  It is essential that we 
help children to value themselves.  We also build in our children a sense of worth and a positive feeling of self.  
 

Å All our pupils will study a curriculum that includes the following: - 
 

AREAS OF LEARNING IN YEARS 1to 7 
The curriculum is set out in six Areas of Learning & Religion comprising:  

 

Language & Literacy 
Including Talking and Listening, 

Reading and Writing. 

Mathematics & Numeracy 
Including Processes in Mathematics, 

Number, Measures, Shape and 
Space and Handling Data. 

The Arts 
Including Art and Design, Music and Drama. 

The World Around Us 
Including Interdependence, 

Place, Movement and Energy 
and Change Over Time. 

Physical Education  
Including Athletics, Dance, Games 

and Gymnastics. 

Personal Development & Mutual Understanding  
Including Personal Development and Health, and 

Mutual Understanding in the Local and Wider 
Community.  

Religious Education  
Religious beliefs, practices and values. 

Ski l l s & Capabi l i t ies  
Pupils will have opportunities to acquire, develop and demonstrate the following skills in all areas of the curriculum:  
 Thinking Skills and Personal Capabilities  
 Cross-curricular Skills (Communication, Using Mathematics & Using ICT) 
 Connected Learning (Ideas for Connecting Learning). 

 

Special Educational Needs at St. Eithne's. 
 

Å At St. Eithne’s pupils are lucky in that we have a very complete and successful Special Educational Needs Programme in 
place. In the first instant catering for special needs is the responsibility of class teachers. We have a Special Needs Co-
ordinator, Mrs J. Mc Gonagle (SENCO) and special needs classroom assistants. Mrs Mc Gonagle, the Special Needs Co-
ordinator is an experienced teacher, fully trained in special needs teaching with more than 35 years experience in all 
classes.   
 

Å A second experienced teacher (Ms Morrison) also provides special needs help working in class and withdrawing children in 
Key Stage 2. Inset Training in special needs is regularly provided for staff.  
 

Å The class teachers themselves play a major role in teaching all the pupils in their classes. They are themselves trained to 
teach all differentiated groups and are themselves special needs teachers. They can also advise and aid the SENCO for 
special needs provision.  
 

Å Children with special needs are identified as early as possible and individual programmes are set in place as soon as the 
need arises.  

 

http://www.nicurriculum.org.uk/key_stages_1_and_2/areas_of_learning/language_and_literacy/index.asp
http://www.nicurriculum.org.uk/key_stages_1_and_2/areas_of_learning/mathematics_and_numeracy/index.asp
http://www.nicurriculum.org.uk/key_stages_1_and_2/areas_of_learning/the_arts/index.asp
http://www.nicurriculum.org.uk/key_stages_1_and_2/areas_of_learning/the_world_around_us/index.asp
http://www.nicurriculum.org.uk/key_stages_1_and_2/areas_of_learning/physical_education/index.asp
http://www.nicurriculum.org.uk/key_stages_1_and_2/areas_of_learning/personal_development/index.asp
http://www.nicurriculum.org.uk/key_stages_1_and_2/areas_of_learning/religious_education/index.asp
http://www.nicurriculum.org.uk/key_stages_1_and_2/skills_and_capabilities/
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Operational 

Documentation. 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

Range of 
Procedural 
Documents 

Annual Action 
Plans 

Separate Documents 
For staff 

Annual Staff 
Dev. Programme 
Separate Document for 

staff 

 

Annual 
Resource Plan 

Priorities & New Initiatives 
Schemes of Work 

Course Plans 
Teachers’ Plans 

Staff Working Documents 
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Annual Resource Plan 

2009/2010 
Development Priorities this year: 

 
School Identified Development Areas 

 
Literacy 

Pilot Accelerated Reading Programme with 
targeted group (P.5). 

 
P.E. 

Develop & record progression for pupils’ skills 
in gymnastics. 

 
Numeracy 

Deliver lessons constructed by all on 
Measures 

 
Play 

In Planners and practice P.1 to 4 
 

The World Around Us 
Themes  (All Year Groups). 

 
ICT 

LearningNI for Teachers. 
LearningNI for Pupils (P.4 to 7) 

Term Framework set up for ICT as a CCS. 
First Aid Course For Assistants 

 
 

Music 
Musical Pathways: Year 1 

 
 

 
  

Revised Curriculum Aspects. 
In Place for all by June 2010 

AFL, PDMU, TS & PC,  INCAS (P. 4 ) 
 

Behaviour Management 
Review Playground system and introduce 

New Buddy System. 
 

Assessment 
Develop improved assessment tracking 

system 
 

¶ Revised Annual Reports(All) 

¶ INCAs Reporting P.4 to 7.  
 

Initial make up of Schemes 
Consultation Meetings Mid Year with 

Teachers to attempt to set up draft scheme 
for September 2010 

 
Early Years Play 

 
Complete development of Foundation 

Stage Outdoor Area. 
 

 

Response to Parents, Assistants, Pupil Questionnaires & Pupil School Council  
¶ Bicycle Shed:  This has been planned and actually completed 

¶ Improve the Playgrounds:  Request by our Pupils’ School Council to put in football nets, basketball 
and more ways to enjoy the play time.  

¶ Clearer Homework Policy: The homework policy is available on the website. We shall look into our 
policy and practice of homework setting throughout the school.  

¶ First aid for children:  Primary 7 teachers are to be trained this year so that they can teach their 
children First Aid.  

¶ Vegetable Garden: Parent Request. A business in the community initiative is now helping us to add 
to our Nature area. One of the plans is to set up a vegetable. 

¶ First Aid Course:  (Assistants): Assistants asked for First Aid course in their questionnaire response.  
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This section describes the new developments to be initiated in the year 2009/2010. 

 

Category Specifics Projection 0910 

 

Literacy 
 

“Jolly Phonics Programme” Discs on P.1 to 3 computers 
Review Reading and spelling teaching strategies.  
Accelerated Reading Programme 

 All methods approved by the Revised Curriculum.  
Literacy Co-ordinator Training for Literacy Initiative 

The programme will 

work on IUWB & The 

library may need books 

as well as setting up. 

£400 (JP) 

£4500 (AR) 

Cost 
Estimate 

Cost of initial training sub cover and accumulated costs of teacher time on 

curriculum meetings and Development Days. Also materials costs estimated 

at around £4900 for this year.  

Training & Sub Cover 
£4000 

 

Revised Curriculum 
Training 

CASS Inset for Assessment, 
PDMU & TS&PC.   

Cost Subsidised by WELB 

Targeted year groups to be sent out and trained on the different areas 
as promoted by the Revised Curriculum.  

Teachers will be given time out to adjust planners accordingly.  

Last Term begin to develop revised policies & schemes.  

Training for the 
Revised Curriculum to 
be completed by Dec. 

2010 but further 
implementation for 

following years.    

Cost Estimate Costs include Training Courses P.3, 4 & 7 teachers.  
External 1 day course and around 8 days sub cover for teachers to 
complete new planners and perhaps development days to complete 

programmes.  

 
£210 X 8 X2 

£3360 

The World Around Us Training Staff to implement a thematic approach to the World Around 
Us Curriculum Area and developing new operational documentation 

(Planners; later schemes)  
 

This initiative will be 
phased as the training 

for the Revised 
curriculum caters for 

individual year groups.   

 Costs to cover Co-ordinator training and preparation as well as 
teacher days out.  3 days cover for preparation 

& Planner Monitoring 

£880 

Early Years 
 Play 

The Year 1,2 & 3 pupils are to benefit from the implementation of a 
play scheme which is being reviewed and adjusted in light of the 

Revised Curriculum. Creation of a new outdoor Play area for 
Foundation stage pupils is planned for this coming year and hopefully 

it will be completed by June 2010 to include fixed and movable 

resources.    

The planners and 
schemes need to be 

developed and an 
extra element of 

outside play area is a 

huge cost.   

WELB & Extended Schools 
Cluster to help with Playtrial 

Training costs (£1200) are only the tip of the iceberg. Already 
materials are being purchased and could amount to over £2000 this 

year at least.  

 
£44,200 (£9000 of 

which is school costs) 

INCAôs & Profiles 
Standardised Assessment 

The implementation of INCAs (Interactive Computerised Assessment 
System) on a phased basis. P.4 & 7 teachers to receive training 09/10 

Profiles to replace annual reports for all year groups. New Test wise 
Assessments to be used online this year making marking & tracking 
easier. Helping us to set more realistic individual / group targets.  

Initiative to be 
satisfactorily 

completed by 2010.  

Cost Estimate General costs include training for staff which will be subsidised by 
WELB and further time needed to completed testing and profile 

composition.  Cost of Assessment Programme £3010 – cost of papers 

returned.  

Estimate 
£2400 + £3010 

= £5410 

Premises  Play ground Lining & Equipment. Renewing both playgrounds so that 

children may benefit from a range of activities. Such a system, 
alongside a buddy system, may help to maintain a more orderly break 

times and thus improve behaviour. 

 

Estimate £10,000 
 Application for lottery 

funding 

Musial Pathways A series of lessons provided by WELB Music Service to enhance 
Primary 1 pupils’ movement, rhythm and music. (Derry Bright Futures)  

Cost to Board 
(Funding award 

achieved) 

Other Initiatives. 
All other initiatives are a result of generally continuing plans from developments initiated in the previous 

development plan or due to audits which resulted in a need to place further concentration of action on a required 
area.   

 

 

 

 

 

 

Annual New Initiative Costings  
0910 
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Budget Deployment Summary of Proposed Expenditure 2009/2010 

  

Total Teaching Staff  £1,027,840 

Total Auxiliary Staff   £114,143 

Total Ancillary Staff  £50,237 

Total Fuel    £28,000 

Total Premises  £11,700 

Total Maintenance  £8,528 

Total Furniture & Fittings  £4,000 

Total Equipment & Books  £40,000 

Total Exam Fees  £0 

Total Supplies & Services 1  £46,310 

Total Transport  £6,300 

Total Supplies & Services 2  £12,000 

Total Capital  £0 

    

 TOTAL COSTS  £1,349,058 

 Less Total Income  £1,260 

   Total Proposed Expenditure 2009-2010  £1,347,798 
 

   Budget Summary 2009-2010 

  

Budget Share 2009-2010  £1,329,602 

SEN Code of Practice  £2,850 

Class Size Initiative  -£18 

Extended Schools  £30,130 

Revised Curriculum  £0 
1. Other Funding (Revised Curriculum 
Training)  £2,880 

2. Other Funding (specify)  £0 

2. Other Funding (specify)  £0 

4. Other Funding (specify)  £0 

5. Other Funding (specify)  £0 
Savings/Deficit 2008-2009 (Estimate @ 

March 2009)  £90,396 
 

  

Total Budget   £1,455,840 

Less Proposed Expenditure   £1,347,798 
      
Estimated Savings/Deficit c/f to 
2010-2011   £108,042 

      

% CARRY-OVER     7.42% 
The large carry over is  expected to be substantially less as the premises cost to 

setting up a play areaand play equipment on playgrounds  last year was not charged 
yet and this amounted to around £35,000. However, a good buffer amount may also be 

needed to reduce the effects of eventual redundancy in 2010/2011 as numbers 
dramatically decline. 
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BENCH MARKING 

 

 

 

 

 

 

 

 

 

 

September 2008:  ----- St. Eithneôs plan to maintain present course taking into account possible strengths. Aim 

to improve English levels in KS2 by around 2% by the end of the three year cycle. Programmes set in place do 

emphasise the need for  further development of reading amongst other elements. 

Jolly Phonics introduced this year to all year groups although eventually to cater for Year 1 to 4 and children 

with special needs.  

NB. Significant low attainment in Year 7 Level 2 compared to NI norms.  

 

 

 

 

 

 

Targ

ets 

for 

this 

year:  

Year 4 (now P.5) show a higher than average group of low achievement at level 1 compared to the NI Norm.  

Maths: School-  5.26%   --- NI 4.82%  English: School - 7.02%  NI -5.54% 

 

Target this particular year group especially in English to try to at least bring their English capabilities in 

line with NI Norms by 2011/2012.  

 

General Remedies:  

1. Introduce this year to Accelerated Reading Programme. 

2. Teachers in all classes to identify pupils in their classes who underachieve and put in place simple 

measures to improve skills in English firstly.  

3.  Year 5 may need more than academic remedial measures as behaviour has been noted as a 

contributing factor.  

 

 

 

Key Stage 

1 (Y.4) 
St. Eithne’s 07/08 N.I. Norms 07/08  Key  

Stage 2 

Y.7 

St. Eithne’s 07/08 N.I. Norms 07/08 

 Maths Eng Maths Eng       

Towards 

L1 

0 0 0.41% 0.43%  L1 0 0 0.42% 0.40% 

Level 1 3.53%  1.18% 5.55% 6.14%  L2 7.89% 5.26% 2.73% 2.98% 

Level 2 40.00% 47.06% 47.83% 53.46%  L3 17.11% 18.42% 16.88% 18.50% 

Level 3 56.47% 51.76% 46.21% 39.96%  L4 30.26% 35.53% 39.27% 50.67% 

      L5 44.74% 40.79% 40.65% 27.40% 

Key Stage 

1 (Y.4) 
St. Eithne’s 08/09 N.I. Norms 08/09  Key  

Stage 2 

Y.7 

St. Eithne’s 08/09 N.I. Norms 08/09 

 Maths Eng Maths Eng   Maths English Maths English 

Towards 

L1 

0 0 0.53% 0.49%  L1 0 0 0.38% 0.37% 

Level 1 5.26%  7.02% 4.82% 5.54%  L2 2.16% 2.33% 2.48% 2.70% 

Level 2 19.30% 43.86% 47.15% 53.48%  L3 17.44% 17.44% 16.62% 17.67% 

Level 3 75.44% 49.12% 47.50% 41.49%  L4 38.37% 39.53% 39.14% 50.41% 

      L5 43.02% 40.70% 41.31% 28.78% 


